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Reflection before action

• Acceptability to target audience
• Adaptability to their context
• Feasibility
• Costs and resources needed
• Sustainability
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Reflection during action

• What went well?

• Any surprises?

• Critical events?

• Adaptations made to program?
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Reflection after action

• What critical points does anyone who implements 
this initiative need to know?

• What facilitated the initiation or implementation of 
the initiative?

• What created barriers to initiation or implementation 
of the initiative?

• What lessons can you share on 
maintenance/sustainability/diffusion of the initiative?

• If you were to repeat the initiative, what would you 
do differently?
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